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PROPERTY REQUISITIONING AUTHORITY
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1. "Property Nequisitioning Authority™ is a sysicm to
over the value of moteriel end supplies which con be utililzed o
corponents  indor the contral procurement allotment couco [ I wed AR oune
Azency, the bulk of funds budgeted for property cach year by indiviuual comne
ponents 48 allotted to the Office of Lotisiics to cover propesiy precuyencent
costs for both "dlrect purchase end issue” wateriel end necoscury ropigalshrents
of stock for woteriel issued from Agency invenborien.
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a The rmount of procurcrent allotments to the QZQlee of Losistics each
year represents 6 ceildng which that Olfica cemnot emeecd for the mmvchase
nateriel for direct issus or stock replenlshmant. Accordingly, soow wyps of
control is required to preclude excessive reguisitions belng ol ont Lozistics
by using components. Instead of fund allotments being moade to the usify 200
ponents for the poritlon of Agency eppropriantion suthorlzed fer propoydl, &
"property Regquisitioning Authority™ (FRA) 4s provided to cach cov ot wliieh,
in effect, represents a top limitatlon on the cemponcat's eubnorily Loirejule
gition materiel. 1In the gzaoregoto the totel ITA dnoued Lo o)L com 13
equates generally with the total amount budicted for property for the flscal
yeare

3. Agency regulations require cach Agoncy component to maindain o control
vecord of its uwce of POA, and to corlify on each requisition ploced thet wnuced
PIA 18 availoble to cover the reouisition. The Office of Logistics arfi fleld
inventory locations accept requinitions co certiflcd withoul mointainlyz scpas
rate records to preclude excessive regulsitionins by the requasiing cdiponcais,
The effectivencon of this PRA control systom, thovefore, depeunls to & farge
exteont on the intesrity of perconnol in Agoncy components to certily ag to the
availebility of FRA only whon umused balencos thorcofl exict.

4. An reoquisitions are relessed to Leglotles, tho requisitloning compoonent
prics the roguisition and reducas tho balouces of ito PR rorniutuy wridloble.
Lt vl of ench wonth each conponent reportn ite totol reculnltions to the
Orfice of finnnce where o summary control is mnintained showiny the ocltuc of
all ugsea o ¥RA throuthout the frency. One dirficulty with thls contvl, hove
evor, develons {vom a timdng standpoint es couponentu 4o not hove coagicte
current knowled;,o in some coasen an to the value of propoviy reculsiticed
threush the current montheend by their £1old activities. Wo overeuuie mhis
diffieulty, 41t is recommended that cedble advices be cbtelnsd 2ach monthwend
from those £iold locstiong which are requisitloning suwbotantisl volumys <f
propesuy, ot least during eritical periods of the yeor vhaa cvallshle jrocuree
ment tunds are relatively tight.
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5. When any component wpcclfically budgets for Jore Jeod $ine proluranng

Tor which oruﬂrs must be pioced in one figeal yomr to esoura do Alvery In oubLie
quent yeors, the componentts FIA in choxged in The yeor reg sucnt W pr e

is nnde to I@{‘;ishlw (this 10 usunlly the ycar the purehose couiroct io
P ihe proporty 1o recolved in a gubsequent yeor ond io for dd wavowy o
oririnel recuisition, the iooue noy ba charc: d azxainst the origin ‘..L e
cvent, however, the procurenment bLoconzs a stock iton for insur as and vhes ntewzd
by individual conpouncuts for which ctock replendshme: ot will be regulred, thon s

current I“A of tho roquisitloning component will be chargad for the lsouz ot Lh
tira the "igsue requisition” is placed. If the item is not to bo repieeel, the
drat Division will mako avallable to the vequlsitloning cowjoncut c.ur"mmt yeor
"wnirunded” PRA to cover the issue.

G o summarize, under this sysiem the amount of' fua& anprovrinted for
procurement 1s placed Ly ollotment under the coutiol of tha ¢Ifice of fozlstiles
and othor components end an equivalent emcunt of FRA is provilcd to all ucing
ccmponents.  If cach component limits 1te property reguiciticus wvithin ilo
individual authorized PRA amount, suffieicnt fumls should bo avallsdle to eflect
+the necessary procurements and walntoln ectablished stock Jovolae Cextaln f.’acuoru,
howover, tend to countersct sgnilnst this balance; some of the mora important of
these axe briefly dlscussced below:

ne In periods of rising prices costs of stock rep lwnitrhmem: wvill vxeeed
the value of property issucd besed on fixed unlt prices, wllh &
congsequent impairment 4n Agency cverall inventory Jevile. Lals
Tector could be overcoms either by including en anount to cover
risiny prices in enmiol budset cubmicsions or by dveluding a focuor
to recomnine the riscing prico trend dn ectabliching the e undt
pricen charged to users.

b. Spoiled, damoged, end cbsolescent shtock ftems will reduce stock levels
mdxout offcetting funds belpg avalleblae for repleulshmont; Conmmensatlon
Tor this loss could be achicved over e period of tius by appropiiote
rocornition of this factor in sotiing the fiucd unih prices charged
to ugers, or provision therefor could be added to cunual budnet requests.

¢e Poquired incrences in estebliched stock levels to movi&c for onpoeilfic
types of materiels peeded for essoniisl but 3; o ad opgrasions
diminishes the omount of funde avalledle for Vtwit‘*es. Thi
factor must be met vhenover substouobinl valuss o
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1dentifyinz the wplammed activities cd secring aldditional Funds froa
whatover eources ere cvailchble to cover the property p*ocura aoab
rogquirexents.
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